
Towards a guide for a more effective use of
Large Scale Interventions

Report of two interactive conferences as member check

Report of the ReSearch conference on 17 September 2009
and

the OpenSpace-Online® Conference on 1 October 2009

Comoso, the virtual facilitator of OpenSpace-Online®

Tonnie van der Zouwen
20 January 2010



Report research conferences, 20 January 2010 2

Content

1. GOAL OF THE CONFERENCES ............................................................................................ 3

1.1. INTRODUCTION ...................................................................................................................... 3
1.2. NECESSITY OF MEMBER CHECK: RESEARCH CONFERENCES.................................................... 3
1.3. ACKNOWLEDGEMENTS .......................................................................................................... 3

2. COURSE OF THE CONFERENCES ....................................................................................... 4

2.1. THE RESEARCH CONFERENCE ON 17 SEPTEMBER 2009, DESIGN............................................ 4
2.2. MORNING PROGRAM: VALIDITY OF THE GUIDE...................................................................... 5
2.3. AFTERNOON PROGRAM: UTILITY AND APPLICABILITY OF THE GUIDE .................................... 6
2.4. PROCEEDINGS OF THE ONLINE CONFERENCE.......................................................................... 7

3. RESULTS..................................................................................................................................... 9

3.1. A WHOLE RANGE OF RICH RESULTS ....................................................................................... 9
3.2. ANALYZING METHOD .......................................................................................................... 10
3.3. MAIN THEMES ..................................................................................................................... 11

4. CONCLUSIONS AND RECOMMENDATIONS................................................................... 11

4.1. HOW TO SEE LSI? ................................................................................................................ 11
4.2. THE PARADOX OF SUSTAINABLE CHANGE AND PLANNED FOLLOW UP .................................. 12
4.3. CAN AND SHOULD EFFECTS OF LSI BE MEASURED? PROS AND CONTRAS OF THE GUIDE ...... 13
4.4. EVALUATION INSTRUMENT: IS IT CORRECT AND ADEQUATE? WHAT MAKES LSI WORK? .... 14
4.5. THE CHICKEN-EGG QUESTION IN ASSESSMENT OF PRE-CONDITIONS FOR LSI ...................... 15
4.6. THE IMPORTANT ROLE OF LEADERS AND EXPECTATION MANAGEMENT BY CONSULTANTS .. 15
4.7. CONTENT OF THE GUIDE: WHAT SHOULD BE IN IT?.............................................................. 16
4.8. USABILITY OF THE GUIDE: WHEN WILL IT WORK? ............................................................... 16
4.9. CONFERENCES AS MEMBER CHECK ...................................................................................... 17
4.10. NEXT STEPS ......................................................................................................................... 18

5. AFTERWORD, A PERSONAL REFLECTION.................................................................... 19

APPENDIX 1: PARTICIPANT LIST CONFERENCES ............................................................... 20

APPENDIX 2: BUILDING BLOCKS (SEPARATE DOCUMENT)............................................. 24





Report research conferences, 20 January 2010 4

I want to thank everyone who made the conferences possible and contributed to the
results: sponsors, participants, planning and support team, and personnel of the Baak. A
special thanks to our guests of honour Marvin Weisbord and Sandra Janoff, and to our host
professor Jac Geurts for their support and inspiration. I thank Gabriela Ender for her
proactive guidance, offered for free, in organizing the OpenSpace-Online. In total 59
persons participated in the conferences. A list of participants of both conferences is
included as Appendix 1.

2. Course of the conferences

2.1. The ReSearch conference on 17 September 2009, design

The conference is designed by a planning group of seven people:
- Jac Geurts (Tilburg University, professor policy and strategy, coach of this PhD

study)
- Eva van der Fluit (Eva van der Fluit BV, director-consultant, practitioner and trainer

LSI, PhD candidate)
- Ruben Backx (Tilburg University, bachelor student org. studies)
- Rachelle Op Heij (Tilburg University, bachelor student org. studies)
- Paula van Brakel (University of Twente, master student technical engineering)
- David van Brakel (Hogeschool Utrecht, bachelor student marketing)
- Tonnie van der Zouwen (Van der Zouwen Organisatieadvies, director - consultant;

Tilburg University, PhD candidate)

The planning group is extended for support and recording purposes during the conference
with:

- Anne Geurts (Twijnstra Gudde, PhD candidate, consultant decision making)
- Manon de Jongh (Utrecht University, PhD candidate large group dynamics)

The conference design is based on the format of a Search Conference, a large group
intervention method. Design principles are: a diversity of stakeholders with expertise in LSI,
interactive as much as possible, self-management of small groups, real time assembling and
analysis of data, addressing a diversity of qualities of participants (rational, associative, and
creative). About 50 people with an interest in LSI were invited: Clients, Consultants, and
Researchers. On September 17th 40 participants meet in Hotel De Baak Seaside in
Noordwijk in the Netherlands. The theme of the conference is “Towards a more effective
use of Large Scale Interventions”. Conclusions, remarks and ideas of participants are
collected and analysed in plenary, using large overviews on the wall. To capture the
argumentation used, all discussions in small groups are recorded by members of the
support team. Professor Jac Geurts acts as host and facilitator of the conference, Tonnie
van der Zouwen is co-facilitator for process instructions.

The morning program focuses on current practice of LSI and the validity of the guide for
evaluation of effectiveness of LSI. The afternoon program is about the utility and usability
of the guide.

A full photo report of the ReSearch Conference can be viewed and downloaded from two
web albums:
http://www.mijnalbum.nl/Album=FSTMF7MP (morning part)
http://www.mijnalbum.nl/Album=RATXVGU4 (afternoon part)
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2.2. Morning program: Validity of the guide

“We didn’t come to the conference, the conference came to us” (Marvin Weisbord)

Professor Jac Geurts of Tilburg University opens the conference with a reflective
conversation with the guests of honour Marvin Weisbord and Sandra Janoff, founders of
Future Search. They are stimulators for the development of LSI worldwide. A lot of success
factors and effects stem from their publications. The conference and location are planned
to enable their participation. The opening conversation is about the aims of this research
and of the conference in relation to the current practice of LSI. After the opening, Tonnie
tells the story of “the making of the guide”, illustrated by a gallery of wall posters with
research methods and outcomes.

First discussion round shows participants sitting in mixed table groups and discussing the
current concept of the guide. People start y introducing themselves. Tonnie forgot to tell
this in her instruction, but no problem: people feel writing is not the right way to start and
take they take their time for introductions, before answering the question “Looking at the
guide, what are you glad with, or not-glad with, what do you see as a dilemma?”
Participants write individually their statements on sticky notes, and they discuss their
results. At the end of round one, participants post their notes on a large paper on the wall.
The notes are categorized during the coffee break. What do we see? What conclusions can
be drawn? Professor Geurts facilitates a plenary discussion, two members of the support
team record the highlights on flip-charts.

In the second round of table discussions, participants are invited to form more or less
homogeneous stakeholder groups: researchers, clients, practitioners. Some people don’t
feel comfortable with their stakeholder label, they switch to another group.

“This is the first time I experience what it means to be assigned to a stakeholder group; I
don’t feel a researcher, I want to be in the practioners group” (Marvin Weisbord)

In stakeholder groups participants discuss success factors and effects. Six large wall posters
represent the evaluation instrument. Each person chooses his or hers most important items
by placing stickers behind the items on the wall posters. When everyone is done
prioritizing, a plenary discussion follows. An emerging theme in the discussion is
“demystifying LSI”. What can be mastered and scientifically evaluated, what should be left
to mystery, things we cannot grasp by science?

Some impressions of the morning:

Reflection on the state of the art
with our guests of honour Marvin
Weisbord and Sandra Janoff,
founders of Future Search

Gallery talk about the becoming of the
guide by Tonnie

Round 1: Discussion in mixed
table groups






